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Executive Message

Reflecting on the past year, we are filled with pride and gratitude for what our JEM community has
accomplished together.

The 2025-2026 year has been one of our strongest in recent memory. We were able to offer employment
to a record number of individuals through the Programme de soutien aux entreprises adaptées and
achieved our first operating surplus since before the pandemic, reaching record sales levels.

These milestones reflect the dedication of our colleagues, staff, Board, volunteers, customers, donors,
and partners who believe in JEM's mission.

This was also a year of innovation and growth. We successfully expanded initiatives such as JEM Chez
Vous and S.T.E.P.S., creating new entry points for inclusive employment within JEM and the broader
business community. We celebrated JEM's 75th anniversary, and launched our new 2026-2028
Strategic Plan to guide the next chapter of our organization.

Our impact continued to extend beyond our walls. We welcomed more visitors and student interns
than ever before, strengthened partnerships and relationships throughout the community, and increased
awareness of JEM through media coverage, speaking engagements, and leadership within the
employment and disability inclusion sector.

Most importantly, this past year, we continued to transform lives. At JEM, dignified employment is
about far more than a paycheck. It fosters confidence, independence, friendships, and opportunities.

This year, we celebrated colleagues who moved into independent housing for the first time, pursued
new challenges, advanced into promoted roles, and achieved important personal and financial
milestones. Today, nearly one-third of our workforce is in advanced and specialized roles: a testament
to the capacities and potential of the people we serve. Ultimately, we have proven that with proper
training and support, anyone can achieve their goals.

Behind these achievements, we also invested in strengthening JEM as a burgeoning social enterprise.
From modernizing our systems and reorganizing our facilities to improving governance, policies, and
workplace practices, we are well-positioned for continued expansion and excellence.

As we look ahead, we remain committed to expanding and diversifying
employment opportunities, developing new partnerships, exploring
innovative employment and training models, and supporting individuals
throughout every stage of their employment journey.
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Above all, we will continue listening to the voices of the people we serve. One colleague captured our
mission perfectly when they told us:

JEM is so much more than a workshop. It makes me feel independent
and it makes me feel capable and worthy of good things.

Those words remind us why our work matters.

Thank you to everyone who has supported JEM this past year. Together, we are creating more than
jobs. We are building opportunities, independence, and a stronger, more inclusive community.

With a strong foundation and a bold vision, we look ahead with excitement, knowing that our greatest
achievements (and the lives yet to be transformed!) are still to come.

With gratitude,

The JEM Executive Team

DANIEL HOFMANN
President 2025-2027

MAIA COOPER

Executive Director
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Who We Are

For over 75 years, JEM has provided meaningful employment opportunities to adults with disabilities.
Established as the JVS Sheltered Workshop in 1950 with the mission of offering employment to individuals
facing challenges finding work in competitive industry, JEM has evolved over time to become the esteemed
enterprise we know today. JEM continues to exist in service of adults of all ages and abilities.

Vision Mission

By 2030, JEM will be recognized as a key player in To provide adapted and meaningful employment

the social economy, combining inclusion and to people with diverse abilities, by creating an

performance. inclusive, respectful, and safe work environment
where everyone can contribute in their own way,

We will be the preferred partner for companies grow, and thrive.

seeking high-quality packaging, assembly, and

external workforce solutions, while providing an Through our packaging services and our JEM

adapted work environment where each individual Chez Vous program, we combine social impact

can thrive, grow, and contribute fully. and performance, in partnership with clients who

share our mission.
JEM will embody a new way of combining social
impact, operational excellence, and sustainable
profitability.

JEM'’s Impact Goals
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Employment for Everyone Packaging with Purpose Inclusion Education & Advocacy

Positive impact on the lives Positive impact on Positive impact of
of our employees the business community an adapted workplace
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JEM'’s Values
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Excellence

We strive for quality in our actions,
services, and relationships, with rigor,
pride, and a sincere commitment
to our mission.

Teamwork

We move forward together in a spirit

of collaboration, solidarity, and trust,

with a shared commitment to actively
contributing to the common good.

Gl
[
N
Inclusion

We foster an accessible and welcoming
environment where every person —
whether part of our team, our community,
or our partnerships — belongs,
can thrive fully, with respect for
their differences and unique journey.
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Autonomy

We encourage independence,
accountability, and the development
of each person’s full potential,
with trust and long-term commitment.

9

Innovation

We evolve with creativity and openness
to meet the needs of today and tomorrow,
adapting with energy and commitment.

\

Kindness

We demonstrate attentive listening,
understanding, and respect in all our
interactions, fostering human
relationships rooted in warmth and care.



Year of Impact

From April 1, 2025, to March 31, 2026

LEADERSHIP AND PROMOTIONS

~5
28

employees experienced promotions into new
positions: Lead Hand, Assistant Lead Hand,
Quality Control Associate, Team Supervisor,

Warehouse Associate, Shipping Logistics

Associate, HR Advisor, Payroll and Accounting
Analyst, and General Maintenance Associate.

WORKPLACE ADAPTATIONS

i E
14

employees had
the role of Employee
Engagement representatives,
focused on workplace
improvements. at work.

AND INTERVENTIONS

L
2,975

adaptations and interventions
were carried out to support
employees’ success
in the workplace.
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15

employees made up
the Social Committee,
focused on leading
social activities

TRAINING PROGRAMS

Tess

o 200

hours of training and workshops geared
to increasing skillsets and improving
workplace behaviors were attended
by all 115 employees.

SOCIO-EDUCATIONAL PACKAGING

PROGRAMS WITH PURPOSE

L
40 1429

socio-educational programs pallets of customer
were carried out by

teams of JEM volunteers of JEM, thanks to

and staff. the production work of our
exceptional employees.

DISABILITY EMPLOYMENT
ADVOCACY

X
758

people were impacted by JEM through
their participation in 64 different initiatives
throughout the year to educate and sensitize
them to the value of disability employment
and adapted workspaces.

goods were shipped out

SCHOOL
TRANSITIONS

111
A1)

337

exceptional students from 13 specialized

schools were hosted by JEM this past year,

through a combination of workplace
training programs and educational
tours focused on work-readiness.

COMMUNITY
COLLABORATIONS

ot
- -o
LR

86

agencies and organizations
collaborated with JEM
to ensure comprehensive
support and workplace
enhancements for employees.
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Prix Reconaissance Roger Pedneault

Recognizing Excellence:
Elaine Katzefman Honored with the CQEA
Roger Pedneault Recognition Award

The Conseil québécois des entreprises adaptées (CQEA) celebrates the contributions of workers with
disabilities through the annual Roger Pedneault Recognition Awards, recognizing employees whose
dedication, perseverance, and positive attitude make a meaningful impact in adapted workplaces
across Quebec.

Elaine Katzefman, a dedicated employee at JEM, was selected as one of this year's recipients.

For 16 years, Elaine has been an important part of the JEM community. She is known for her positive
attitude, strong work ethic, and willingness to embrace new opportunities. Whether working in the
factory at JEM or off-site, Elaine approaches every task with enthusiasm and a genuine desire to learn.

Her recognition reflects not only her personal growth and commitment but also the confidence,
kindness, and determination she brings to work every day. Elaine's story is a wonderful example of
the meaningful opportunities that adapted employment can create, and we are proud to celebrate
this well-deserved achievement.
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Industries Served Services Offered

@ Medical & Pharmaceutical Supplies 23%
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O Food & Drink 9%
© Marketing & Promotional Items 9%
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® Apparel & Textile 2% =
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External Packing Sorting
Workforce Collating Counting
Services

*Volume of sales in dollars.
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Statement of Operations

REVENUES

Grant from Services Québec

Grant from Federation CJA

Other grants

Donations

Packaging and Wrapping Services

Amortization of deferred credit related to capital assets
Interest income

Dividend income

Total

EXPENSES

Factory

Administration

Excess (insufficiency) of revenue
over expenses before the following

Unrealized change in fair value of investments

Excess of revenues over expenses
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2026

$2,345,013
$523,181
$63,252
$411,987
$550,002
$58,566
$25,881

$36,916

$4,014,798

2026

$2,931,118
$1,063,279

$3,994,397

$20,401

$250,485

$270,886

* Year ended March 31, 2026

2025

$2,234,526
$523,181
$49,782
$390,709
$342,445
$56,850
$22,809

$41,829

$3,662,131

2025

$2,829,164
$854,822

$3,683,986

($21,855)

$232,501

$210,646

Partners

Avec la participation financiére de :

Québec

Networks

y 4 *
CONSEIL D’ECONOMIE SOCIALE
DE L'ILE DE MONTREAL

Special thanks to
our loyal customers
who continue to enable us
to fulfill our mission of
packaging with purpose.
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Thank you to our 2025

Governor jemstone Contributors

vdy

Miriam Aaron Roland

Carol Berall

Etty & Ralph Bienstock

Morrie M. Cohen Family Foundation

Mark Dover

Peter & Beryl Fraenkel

Gewurz Family Foundation

Carol & Larry Katz Foundation

Joel & Marlene King

Barry F. Lorenzetti Foundation

Joel & Eileen Segal Family Foundation

The Mireille & Murray Steinberg Family
Foundation

Ronnie Steinberg

Stingray Group Inc.

Avi Wallerstein

v

La Famille Arnaud-Sarfati

Peter Berall

The Michael & David Cape Foundation
Elran Furniture Ltd.

Janie & Michael Etinson

David Petrie & Louise Brosseau
Shelley Smith

Mayme & Richard Vineberg

Jonathan Wener

0

Sapphire
$1,800+

Jack & Diane Altman

Norman Bercovitch

Karen & Robert Bloom

The Leonard & Alice Cohen Family Foundation
Marvin, Harriet, Deborah and Michael Corber
Jack & Maureen Dym

Morris & Rosalind Goodman Family Foundation
Saryl & Stephen Gross

Daniel Hofmann & Rachel Bendayan

Melanie Kasner & Benjamin Wohl

Irwin Lambersky & Dania Besnos
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Kathy Lempert & Dr. Barry Stein
André & Helen Levy

Sheldon & Florence Miller

Luc Ouellet

Quallenberg Family Foundation
Jean Raymond

Danny Ritter

Martin Robitaille

Dr. Mark & Shelley Sherman
Wipeco Industries

Leechan & Michael Zukor

8

Emerald
$1,000+

Abe Adham

Caisse de dépot et placement du Québec
Maia Cooper

Reuben Croll z"l

Maxwell Cummings Family Foundation
Rosalie & Lewis Dobrin

Maryel Gray

Franco lammatteo

Brian & Susan Kasner

Annie Lapointe

Jason & Elliot Lax Charitable Fund
Jazz Aviation LP.

Miles Leutner

Howard Lohner & Dana Zinman

David & Sandy Martz

Tammy Miller JEM Workshop Memorial Fund
Joni Miller

Jonathan Miller

Larry & Margaret Nachshen

Aubrey Rosenhek

Clifford & Lara Sacks

Marcy Seidman

Howard Stotland Family Foundation
Sara & Irwin Tauben

Howard & Elaine Vineberg

Q

Ruby
$500 +

Susan & Joseph Balinsky Family Foundation
Howard Berish

Harvey Charlap

Michael Frankel & Irene Bass
Rhonda & Laurence Friedman
Alana Geller

Lionel Goldman

Lesli Green & Steven Kirstein
Linda Elizabeth Hazen

Sara & Dan Waldston Foundation
John Kalaydjian

Stephanie & Ted Kalil Fund
Lawrence Laing

Leslie Laing

Susan Laxer & Alain Matarasso
The Henry & Berenice Kaufmann Foundation
Andrew Michelin

Marvin Rosenblatt

Ashley Ross

Joyce & Chuck Rubin

Harvey Sands

Michael Shapiro

Eddy & Heleena Wiltzer

Joanne Yazer
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Arianne Aberman &
Arie Koifman

Danny & Marcy Baum

Evelyn Brook Family Fund

Cansew Inc.

Francois Carrier

Monroe Charlap

Jeff Dichter

Laya Feldman

Adam Gold

Stanley & Estelle
Hopmeyer

Miriam Hopmeyer &
Michael Beigleman

Simy Israel

Julie Kristof

Harvey Levenson

Barbara Plotnick

Michael Prupas

Allan Ptack

Anthony & Leiba Rustin

Morrie Rutman

Robert Searle

Sylvie St. Louis & Julius
Spivack

Robert Uditsky

Mark Wiltzer

Jerry & Felice Wise

Harvey Zalcman

Matthew Ziniuk
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Andrew Adessky

Lita & Seymour Alper

Moe Amsel Memorial Fund

Gloria April

David & Fay Barmish JEM
Workshop Memorial Fund

Jordana Bernstein

Grace Cale

The Leah & Yossi Castiel Fund

Yosie Deitcher Memorial Fund

Alvin Delovitch

Francine Elhadad

Frank Engelberg

Dr. Alfred Feintuch Memorial Fund

Earl Forman

In Memory of Murray Freedman z'l

Fred Fuchs
Peter Garish

The Debra Gelber & Alon Wexler

Charitable Fund

Marla Glassman

Marla Gold

Marc Gold

Marilyn Goodman

Christian Grimm

Howard Gross

Leona Harari

Peter Kalichman

Neil Katz

Elinor & Sydney Kaushansky
Charitable Foundation

Danny Kay

Gordon Lax Family Foundation

Hannah & Elliot Levine

Howard Levine

Ruth Levitsky

Line Levy

Julius Lis

Judith Marshall-Olsen
Sheryl Miller

Susan & Gabriel Novack
Barbara Novek

Leslie Perez

Jane & Lawrence Plotnick
Noonie Reisler

Sandra Riff

Eve Rochman

Elana Rudick

Erin Schachter

Gary Shapiro

Jon Silver

Derek & Rochelle Silverman
Brigitte Skeene

Karen Smordin

Sheri Spunt & Alex Carin
Paula Tietolman Judah

2025-2026 Board of Directors

President
Daniel Hofmann

Vice President & Treasurer

Board Members
Jordana Bernstein
Dania Besnos
Michael Etinson

David Petrie Peter Garish
Julie Kristof
Secretary Gurit Lotan
Brigitte Skeene Aubrey Rosenhek
Ashley Ross
Immediate Past President Richard Vineberg
Kathleen Lempert
Volunteers
Julie Bayley Dvorah Finestone Lisa Kasner Shelley Sherman

Carol Berall
Etty Bienstock
Michael Cape
Theo Cape
Alexia Cohen
Philip Dubrofsky

Peter Fraenkel
Monica Friedman
Rhonda Friedman
Robyn Gathercole
Cheryl Goffman
Carole Gross

Connie Kirsch
Lawrence Laing
Ruth Levitsky

Line Levy

Shari Munk-Manel
Marvin Rose

Carol Simmerman
Samantha Singerman
Elissa Sitcoff

Robert Uditsky
Michael Vineberg
Noah Weinstein

Andrew Dubrofsky Franco lammatteo Chuck Rubin Benjamin Wohl
Support Team
Richard Ayotte Erica Hertz Anne Rasmussen

Nicolas Bourdié

Art Carrera

Maia Cooper

Fatima Dawood
John-Michael Garceau

Mitch Johanis
Joanna Kolb
Gail Krasner
Melanie Martow
Gary Plotkin

Matthew Ray
Naomi Rodriguez
Lauren Sabloff
Pooja Shah

Elliot Webanck
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Get Involved Stay Connected

Refer our business Book a tour

Volunteer your time Follow us on Social

Become a Governor Stay in touch

\ s atelier

workshop

000 ©®

info@jemworkshop.org @AtelierJEMWorkshop JEMWorkshop.org

Centre Leonard & Carol Berall - 8400 Avenue Mountain Sights, Montréal, Québec H4P 2B9
Tél: 514.735.4217 / Fax: 514.735.5015



